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Good evening to all!

I sincerely appreciate very much this opportunity to address all of you on this occasion, which marks an entry into a new stage of life and being. However, I must admit to you that I find this more challenging than most of the talks I have given at industry and business meets.

I still remember my graduation day. All of us friends used to discuss how we will now be subject to a long preachy lecture and prepared ourselves for the ordeal. Such is the cycle of life that it has today placed me in a situation where I now have to empathize with that chief guest! So, first, I’m going to keep this short, and second, try to channel my life and work experiences into something meaningful that might actually stick with you a little while longer after I finish.

It is an emotional day for me. The honor and privilege given to me today as an alumnus to address this esteemed gathering at MANIPAL University is one that I will cherish dearly all my life. These are moments that make life meaningful. Thank You.

I look back to the day in August 1985 that I took a bus from Bangalore to a place I had never been before but only heard of .... MANIPAL....little realising that it would be the best experience of my life and

my home for the next 4 years.. a place that would teach me so much and make me confident and capable to handle what lay ahead of me. Most importantly I made my best friends here. Friends who over time are now family.

This is the greatness of Manipal and the educational institutions here. I am so proud and so should you be to have spent time studying at this University.

I made a brief visit to MANIPAL last year and was amazed and delighted at the changes that had taken place over the years in terms of infrastructure, facilities, curriculum…... but it has still retained the buzz

of what I remember...a wonderful, hospitable, warm and humble community that is a great leveller on a common platform for providing an enjoyable and holistic experience in education and life.

I could go on endlessly on the learnings from this great college. However I would like to restrict myself to just three that have helped me both personally and professionally over the years.

1. The greatest learning came from its diversity in students, teachers, society, traditions and cultures and how it unified all of us through its unique ethos and value systems that were put in place by the founder Dr. TMA Pai. Regardless of my upbringing pre- MANIPAL, I left with a true sense of respect, understanding and recognition of the range of people in our vast country.
2. It is here that I understood what Leadership truly is. To me it is the ability to find a consensus among a diverse group of peers towards a common objective. At MIT we had
students from all over the country, each came with strong views of their own with an ego to match. One learnt to be able to understand each one's point of view, respect the same and move ahead as a team keeping the overall objective in mind. You will face the same situation in your life post MANIPAL as I have. This has been one of my biggest assets in my professional and personal life.

3. Being Non- Judgemental: As human beings, we are naturally inclined to comment on people be it their way of speaking, dressing, behaving even before we get to know them. In the process we lose out on opportunities to connect with people who could have been truly valuable to us. MIT provided this opportunity to me especially in the first year where we had a certain dress code and were together always due to the process of initiation by the seniors that existed at that time . This made one realise that there is more to a person than just what one sees. I feel blessed today when I look around at my large friends and well-wishers who have been there for me and my family like rocks through the ups and downs of life .
What are my perception of the two key changes in the world over the next decade, a time when I hope you will be active making a positive change in this world.

1. Clearly IOT and Automation will take over a large part of how we live, work, commute and engage. My learning curve on this will probably be slower than yours. Like all technologies and innovation, this will have a both positive and negative impact while being disruptive. You all will have a key role to play in understanding the negative impacts and finding the right solutions to mitigate this. As a society, we are less sensitive to the fall outs and which in reality affect our future generations. I believe that you all have a role to play in leaving this world in a better place that you have been given.
2. The concept of resource sharing from a convenience and economy point of view. We have seen initial glimpses of this with UBER, OYO, WeWork, and many such forms of shared economy. You will experience a higher level of disruption in the years to come. However, I strongly feel that the true benefit will accrue to society as a whole if this can be translated into synergy. To my mind synergy is the coming together of people, communities and countries to make a positive change.
Because of these changes on the horizon, the youth of the future will have tremendous power in their hands to make a difference. Any guesses as to where the largest populations of youth in this world are.... India!!!! We are the youngest country in the world and will be so for many years to come. So my

young friends, you now know who will wield this power in the years to come.....YOU.

For those you are fans of Spider-Man you will recall that ‘With Great Power comes Great Responsibility. So I guess you have your work cut out. , This tremendous power and potential of the youth if channelized positively and cohesively can change the destiny of our nation and the World in the years to come. We can chart a course of progress be it political, social, economical or spiritual.

Friends, the next decade belongs to India. We will have only ourselves to blame if we do not make good use of this opportunity. Use this opportunity to fulfill your dreams, work hard and passionately and nurture your ambitions. This is the time to do things differently, innovate and pioneer, take calculated risks and enjoy the experience while learning.

The Bhagavad Gita mentions that one must work hard with passion without worrying too much of the results, but concentrating on the process. The results will follow.

But while doing so, do not forget your values. India is a country rich in family, social, cultural and moral values. Unfortunately, the lure for material pleasures and power have dented this fabric of our

country. This is evident with what is happening around us in recent times. We are the youngest country in the world and have the power of youth. This country will go the way you take it. You can and should play a pivotal role in restoring India's glory from a values perspective. In your quest for success and growth, please remember to uphold the values and ethics that was once our foundation and our society badly needs. Spread the message among your teams, companies and communities and play your role of restoring values. Research clearly shows that companies and institutions with higher corporate integrity have been more successful than those that give less importance to values.

The years between 25- 40 in our working life feels very hectic and passes by quite quickly. It is when work, marriage, family take over and we are struggling to find the right balance. During this period physical health and well-being takes a back seat and relegated to the lowest priority. Keep a check on this as you go along and ensure that taking time off to give health and exercise a priority. This will ensure that you are mentally alert and stress free to be successful both professional and personally and enable you to lead a balanced and fun life.

I realised this later in life and hence would like to share my personal experience. I went for my first ever health check-up at the age of 40. The results were alarming and made me think seriously on what my priorities in life should be. I started a health regime that I could sustain as I grow. This involved exercising 5 days a week, maintaining a healthy routine on what I eat and when I eat (interspersed with days of indulgence) and having quality time to myself to relax and pursue what I enjoy. While it was tough initially, it became a part of my routine over time. It is said that to establish a routine, one must persevere without compromise for 21 days. I recommend starting this as early as possible.

Finally, something that has helped me tremendously especially in the last 15 years is periodic self-reflection. I started this quite late and wished I had done so much earlier. Spending quality time on reflecting on one self helps us to course correct, be it personal, family or work related. One can do this through meditation, journaling, speaking to mentors or whatever works for you. To me, having a mentor proved to be very valuable. It helped me to reflect in an organised manner and continuously learn about myself and the way I should be.

So while you have worked hard, upheld your values and looked after your health you would I assume have become successful and materially comfortable. Here keep one thing in mind...what can I give back to my society and country. There is a large gap in our country and society needs us to assist and create an atmosphere of growth for all. Today companies call it CSR and it has become a buzz word. The wealthy across the world have committed a large portion of their wealth for this purpose.

I believe in PSR...personal social responsibility...we start early, start small by committing resources that we can in terms of time, personal efforts and finances. It goes a long way in making a big difference.

Mahatma Gandhi is known to have said: ‘Be the change you want to see’. Chose an issue that you are passionate about. It could be environment, education, rural development, civic responsibility or maybe even cleanliness. Work within the community to lead or be part of initiatives that can make a difference. Volunteering your time outside of your professional and family responsibilities besides bringing about the change you want to see, gives to a great feeling of satisfaction and contentment.

I would like to end by saying that happiness and contentment is what we all finally would like to achieve. These are relative terms and differ based on our personalities. I have learnt over time that we learn from experiences around us but chisel away to become better versions of ourselves since each of us is unique in our own way.

When my father retired, I asked him what was his objective in life. He encapsulated beautifully by saying "a good night’s sleep". He would like to sleep the moment his head touched the pillow. At first, this seemed pretty selfish to me. He then clarified that this is achievable if you believe that you have worked hard, not compromised on your values, been fair to all whom you have dealt with and given back to society in your own way.

These have been my learnings.

So Class of 2017- you belong to an extremely fortunate lot in this India, a lot that has had the privilege of an excellent education and a sound foundation with a great set of values. Stick close to these all your life because they will hold you in good stead in your travails of the future. This has been possible due to the untiring efforts of your parents and teachers. No amount of appreciation for them is enough. I would request all the students here to give a hearty round of applause to your parents and teachers. Accompany this with a prayer in your hearts for them and a commitment to yourself that you will uphold the values and teachings that they have imparted to you.

I would also like to take this opportunity today to thank my teachers and professors at MIT who have helped shape my life and career. Thank You.

Good luck for the future and God Bless!

